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A C K N O W L E D G I N G
T H E  U N C E D E D
T R A D I T I O N A L
T E R R I T O R I E S

A c k n o w l e d g i n g  t h e  u n c e d e d  t r a d i t i o n a l
t e r r i t o r i e s  o f  t h r e e  L o c a l  F i r s t  N a t i o n s  -  o f

t h e  xʷm əθkʷ əy̓ ə m  ( M u s q u e a m ) ,
Sḵwx̱ w ú 7 m e s h  ( S q u a m i s h ) ,  a n d  s ə l i l w ə t a ɬ

( T s l e i l - W a u t u t h )  N a t i o n s .
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Expanding the
Employee Experience
Conversation

Content

PARKER HR is basing this webinar content on report
from McLean & Company’s 2023 HR Trends Survey of
1,075 business professionals. The data was gathered
in September 2022. 
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ALIGNING
EMPLOYEE

EXPERIENCE WITH
ORG OUTCOMES

BEST PRACTICES TO
CREATE POSITIVE

EMPLOYEE
EXPERIENCE

These practices strongly
suggest HR plays a crucial
role as the primary enabler
of the employee experience

Understanding the role of
employee experience in
association with more
favorable organizational
outcomes

Leverage employee value
proposition (EVP) with your
ability to recruitment of
quality talent.
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EMPLOYEE VALUE
PROPOSITION (EVP)



W H A T  I S  E M P L O Y E E
E X P E R I E N C E  T O

Y O U ?

M c k i n s e y  d e f i n e  E X  a s  c o m p a n i e s  a n d  t h e i r
p e o p l e  w o r k i n g  t o g e t h e r  t o  c r e a t e

p e r s o n a l i z e d ,  a u t h e n t i c  e x p e r i e n c e s  t h a t
i g n i t e  p a s s i o n  a n d  t a p  i n t o  p u r p o s e  t o

s t r e n g t h e n  i n d i v i d u a l ,  t e a m ,  a n d  c o m p a n y
p e r f o r m a n c e .
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Is it a fad? The new buzzword?A fresh approach to competing
in today’s war for talent? Or a fancy way to make engagement

sound better to millennials? 
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WHAT IS EVP? EMPLOYEE PERSPECTIVE A WELL EXECUTED EVP

EMPLOYEE VALUE
PROPOSITION
(EVP)

EVP can be understood as an
employee’s experience of belonging to
an organization in combination with
the given benefits – financial and
otherwise – that they receive there in
direct exchange for the effort-led value
they give the organization.

From the employee’s perspective the
EVP therefore includes their salary,
holiday allowance, the HR policies
they are expected to follow, the
culture they are part of, and the
organizational values they are
surrounded by.

A well-executed EVP is valuable in that it
is capable of renewing an employee’s
loyalty, meaning the EVP must be
consciously maintained by the employer
and their HR team. 
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RECRUITING
& EVP

Organizations that have an EVP are 1.2x
more likely to report their HR 
department is high performing at recruiting
compared to those that report they do not
have an EVP or are currently creating one. 
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Employee
Experience

Survey
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What are you most proud of in your role?
 What one thing could management change to improve
employee experience?
Is employee engagement important at your company?
Do you feel valued by the company for what you do?
If you were to leave your job today would you recommend it to
your friends?

1.
2.

3.
4.
5.

How many hours of the workday are actually productive for you?
What three words would you use to describe employee experience
at this company?
Do you feel that senior management hold themselves accountable
for employee engagement?
What employee experience initiatives would you like to see your
company invest in?
How happy are you on a scale of 1-5 (1=not at all, 5= very) with
employee experience initiatives at your company?

1.
2.

3.

4.

5.



Design & Improve
the Employee
Experience 

Start with the employee lifecycle and identify moments that matter – where the employee and
employer needs are most aligned.
Use a design thinking approach to engage employees in the process of designing a best-fit
solution for a positive employee experience. Improve attraction, retention, engagement, and
productivity.
An employee experience design can be a big change, so get comfortable with being
uncomfortable. Leverage employee feedback and be prepared to iterate to find the best
possible solution.
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ALIGNING EMPLOYEE
EXPERIENCE WITH ORG

OUTCOMES.
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ALIGNING EMPLOYEE EXPERIENCE
WITH ORG OUTCOMES
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ALIGNING EMPLOYEE EXPERIENCE
WITH ORG OUTCOMES
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There is a strong relationship between the employee experience and key employee outcomes like
stress, burnout, and purpose. 
The employee experience is also closely related to crucial organizational outcomes like productivity,
innovation, and an organization’s ability to change quickly. 
The EVP is particularly underused by organizations with recruitment challenges 
Given the connection between the EVP and recruitment outcomes, developing, communicating, and
delivering on a strong EVP should be high on business/HR’s action plan, particularly since recruitment
and employee experience are the top two priorities for 2023.
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Employers tend to overlook the role of the
workplace in driving employee mental health and
well-being, engagement, and performance.

Organizations that are high performing at
designing the employee experience report lower
stress and burnout

Positive employee experience
creates more favorable stress and
burnout outcomes

REDUCED
BURNOUT



Connecting purpose to work may
help buffer stress experiences

Purpose refers to an individual’s feeling of connection to their
work and the organization’s mission/vision/values as well as the
recognition of personal impact and contributions to the
organization’s goals. Purpose is built by engaging in opportunities
for personal growth or through the completion of meaningful or
intellectually stimulating tasks.

 - McKinsey (2023). 
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MAINTAIN
PURPOSE
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Trust and communication are
critical components of EVP

Without clear and open communication, teams may struggle to achieve their
goals and may encounter misunderstandings, conflicts, and wasted effort.

Improved communication can increase productivity, enhance teamwork, foster
creativity, and improve relationships within the team.  - Wooll, 2021. 
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BEST PRACTICES TO
CREATE POSITIVE

EMPLOYEE EXPERIENCE
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Employees’ expectations of their experiences at work are evolving. Similar to their customer
experiences, they want an overall employee experience that fits more seamlessly into their
lives. Organizations not only have to compete with each other for talent, but they must also

compete with alternative approaches to employment, like the gig economy. 



Candidates and employees have more choices, and they know it.



BOLSTER YOUR EX
EFFORTS 
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ARE YOUR SALARIES
COMPETITIVE?
 
Get real-time, HR-reported
compensation data reports with our
PayScale through PARKER HR.

PARKER HR Featured Insight | Explore Compensation Data with PayScale
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BOLSTER YOUR EX
EFFORTS 
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MUST-HAVE COMP
& BENEFITS PLANS
 
Gain credibility and create a total
rewards strategy to attract and
retain top talent with our Non-
Equity Partner, Mark Noble.
 

Mark Noble
Employee Benefit Management Non-Equity Partner at PARKER HR

Financial Advisor 



BOLSTER YOUR EX
EFFORTS 
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PARKER HR WEBINARS
 
Join fellow talent professionals on by
subscribing  to our FREE Webinars as
we reshape the future of talent
management and share new insights. 



Final Notes
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Employees have more choices in today’s marketplace, and they know it. Competition
is fierce, so enhancing the employee experience is more critical than ever to attract
and retain the right talent.
Employees’ expectations of their work experiences are evolving. 
Organizations have few formalized efforts to address employee experience, and
where they exist, efforts are siloed or lack resourcing to address the end-to-end
experience.
Employee experience isn’t limited to areas where HR has direct control. 



Upcoming Webinar
 in May 2023




PARKER HR's HR
Trends Review 2023.
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HR Coordinator
Helping your organization thrive.

Our team
Our team members 

who are professional and have 
rich experiences.

GIFTY PARKER

Digital Marketing & Sales Consultant









Founder | CEO

JENANI SELVAKK. MIKHAIL  MANALIGOD

Connecting High Impact HR
Solutions to High Impact Leaders

Building a resilient employee
experience.

Business Dev Executive

MADHUMITA ESWAR.

Connecting business leaders with
HR services.



Thank You Contact Us

Suite #2436 – 1055 W Georgia St. Vancouver,
BC V6E 3P3
www.parkerhrsolutions.ca
info@parkerhrsolutions.com
+1 236.259.1821
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Q & A
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